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Executive Summary
A project manager's role is to ensure that all the tasks associated with their projects run smoothly to attain the desired deliverable after being chosen as the new project manager in our company that produces and supplies fashion clothes and footwear. I decide to undertake a project to develop a website for the company. The website goals are; improve customer experience and services, increase sales, become an authoritative resource, and build a brand. The project's critical success is based on the reduced traffic on the website with minimum clicks to display products and services. The projects' milestones include; discovery and planning, design, assembling and writing of content, development and programming, beta testing and review, site launching and maintenance, and enhancement (Veltri, et al., 2018). The project schedule is estimated to take 100days, which is approximately three months. The whole project's budget is 10,000 dollars, with an estimated monthly maintenance fee of 50 dollars per month. The stakeholders' list contains both internal and external stakeholders, while the interior and potential clients establish the customer base. Throughout the project, we endeavor to maintain constant communication between the stakeholders and the project team members. The potential risks associated with the project have issues with difficulties reaching the right people, security, reliability, spam, crash and uptime, and bad publicity (Morgan, 2018). The procurement of all the required equipment for the project is to be done by the procurement department, while the human resource department will procure the staff and contractors for web development. A website is a vital tool in enabling the company to grow its wings on a global platform and acquire more clients for their products. 


Company Website Development Project
The advancement of technology has brought a new marketing platform in e-commerce. The World Wide Web offers great opportunities for a company to reach a broader market. A website is one of the essential platforms a firm needs to have in the modern technological world. A website is an online platform where a company advertises its products. Websites are a combination of web pages of codes describing the layout content and format on a page (Williams, 2020). The main aim is to create potential customers out of visitors by presenting an overview of its products and services.
The scope
 A project is a work in progress, refined at every stage, and setting the pace for a project requires a lot of planning. All stakeholders and clients must get involved in the initial development of the project's goals and objectives. A website project attracts potential customers through its content, language, color, graphics, and range of services and products (Miah & Khatun, 2016). A website is a vital tool in enabling the company to grow its wings in a global platform and acquire more clients for their products. These will be achieved best by reducing the website's products and services, enabling building a strong client base.  
Critical success factors
The project will take three months to complete. The website design will display products and services offered by the company with the least amount of clicks. The project team is expected to learn new database management skills due to the data generated from the website traffic. The website will also help the company make more sales, which the larger organization will benefit from the skills (Morgan, 2018). 
Project Goals and Objectives
The project's main objectives are increasing customer experience and relationships and building the company's brand to increase sales.  These two objectives are subdivided into many constituents as accredited under the four goals of the project. This project's goals reflect the overall expectation of the project's outcome in both the short and long term (Williams, 2020). Each purpose has objectives related to its success and the overall achievement of the main goals. A website describes an asset meant to build the foundation of a firm's marketing strategy.  It ensures to cover all the aspects of the company creating a mental picture of the organization even without having to visit it through graphics, contents, and contacts, which allow the Customer to get services at any time and any place (Kleinschmidt et al., 2016).
1. Increasing Sales.
The objectives to help increase sales are; establishing a trust for the clients through quality goods and services, search engine optimization with well-organized content, user-friendly site with a compelling call to action with the increased conversion rate.
2. They are improving interaction with existing and potential clients.
Offering live chat will provide online support, webinars, and content design to impress the clients for them to consider coming back again. Collecting emails from clients to market through emails and opening social media pages for the company will link directly to the website.
3. Building a brand
We will have an active social media program that enables constant interaction and marketing on the target population. Reputational management, campaigns, Google ads, and promotions will be used to do more marketing of the website and creating brand awareness (Morgan, 2018). 
4. Becoming an authoritative resource 
Will provide quality content with the right products and services through the website, regularly updating information to remain eligible and up to date, marketing the website through other websites, and social media (Miah & Khatun, 2016).
Deliverables
One website is the deliverable developed to offer better customer services, improve processing efficiency, and create a fast response time. The domain name, technical interpretation, product quality enhancement, and distribution criteria of the design will involve experts' advice (Williams, 2020).
The project milestones are;
1. Deliverable (A company website).
2. Procurement of web developer. 
3. Deciding on theme colors and content of the website
4. Evaluating content for each department within the website
5. Contact information verifications 
6. Launching a prototype website
7. Launching of the actual website.
8. Maintenance and enhancement (Kleinschmidt et al., 2016)

Work Breakdown Structure
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Schedule

	Item 
	Description 
	Time in days

	1.  Discovery and planning
	It lays the project's foundation involving technical briefs and web architecture design, wireframe, creative brief, discovery sessions, and requirements and definition.
	14

	2. Design
	Based on the creative brief and information from the discovery stage. Prototypes are the original design's mock designs, including home page, several internal page designs, mobile and desktop views (Veltri et al., 2018).
	21

	3. Assembling and writing of content
	Good content is vital to any website. The content quality and sound design will attract a client. Therefore, establishing captions and text for SEO, creating headlines, page titles, and tags with proper editing is essential.
	21

	4. Development and programming 
	Call for design approval, technical brief, and architecture, which bring the website to life. All the items mentioned above brought together to form the website (Morgan, 2018).
	30

	5. Beta testing and review 
	Testing is used to access the design and the architecture to ensure the web site's functionality is up n running using a password-protected environment (Veltri et al., 2018). The clients, staff, project team, and stakeholders access the website and give feedback relevant for its approval for launching.
	14

	6. Site launching 
	Upon approval from the testing stage, the website is launched to the WebHost already predetermined to avoid timeouts.
	1

	7. Maintenance and enhancement 
	There is an ongoing process that ensures the websites operate in the recommended state. It is also essential for keeping the website content up-to-date.
	ongoing



Budget
	Website Categories
	Work Load 
	
	Description 
	Amount 

	Website Design
	50%
	1. Wire Framing
	The presentation of web pages within a website.
	$1,000.00

	
	
	2. Static Page Layout
	It is associated with the page layout of the website that is displayed on a browser.
	$1,500.00

	
	
	3. High-Fidelity Prototyping
	it involves making mock designs of the website.
	$2,500.00

	Website Copyright
	10%
	1. Production Description 
	the details about website development and designers
	$500.00

	
	
	2. One-Page Copy
	Defining a website within a page display.
	$500.00

	Website Development
	40%
	1. Coding 
	The technical developmental; language used to develop a website .e.g. HTML
	$3,500.00


	
	
	2. Testing and Quality Assurance
	Accessing the quality of the website.
	$ 500.00

	TOTAL
	100%
	
	
	$10,000.00



Quality
A website's first impression relies on the design; the company grows its wings on a global platform and acquires more clients for its products and services. The project's level of quality is based on the accuracy and precise details used on the website. A good developer will deliver quality and offer quality advice beneficial to all the institutions and its use of the new technology (Kleinschmidt et al., 2016). 
Human resources Plan
The human resource department will do the web developers and other staff requiring outsourcing for the project. The project team members develop the requirements for the web developers and their characteristics. The price, experience, number of projects on websites previously done, and recommendations are characteristics expected of a tendering company (Veltri et al., 2018). The human resource team will access and interview the different tenderers and select the project's best suit.
Stakeholders List
The key stakeholders in this project are both external and internal. The external stakeholders include; contractors and subcontractors of IT programs, suppliers, government, and customers.  Internal stakeholders include; the top managing committee and directors of the organization, project team members, internal customers, staff members, the manager, departmental heads, and the resource manager (Morgan, 2018).
Key Customers
The key customers of the project are the persons who are already customers to the firm. The existing clients of the firm will be the champions of the project. The project aims at reaching new customers using its new website through emails and social media advertisements. The target customers are all people using the internet and are interested in its services and products (Miah & Khatun, 2016). The website offers a platform for the company to display its product and services in a unique way to attract and convince clients to buy from them among the other competitors.
Communication
Communication before, during, and after the project is a vital aspect of the project's success. IT projects are characterized by prototypes and trials which require the contractors and the project team members to communicate regularly. The selection of the appropriate web developers for the project, procurement of the needed resources, and initializing projects need meticulous care (Veltri et al., 2018). Communication is the backbone of any project, from all platforms and stakeholders, ensuring the project covers all the critical areas. The team members will have regular meetings twice a week to brainstorm on the website's adjustment's development and needs—a weekly meeting prepared for the company directors and management team. The employees and other organizations staff and non-staff should be enlightened about the project during the initial period, after two weeks of the project and immediately after completion (Miah & Khatun, 2016). These will enable all people within the organization to own the project and give input and suggestions on what they expect the website to look like.
Risk Register
Websites have issues with difficulties reaching the right people, security, reliability, spam, crash and uptime, and bad publicity. Bad publicity occurs whenever a company has a website because customers will rate and review products and services after buying them. Unhappy customers will vent their frustrations online through references to the company website in their negative reviews. These affect the company website reputation and search engine ranking (Veltri et al., 2018). The remedy to this is providing quality products and services, excellent customer care services, and learning from the client's feedback to improve services. Spam, also referred to as junk mail, is an automated contact service. A website generates sending a lot of unnecessary emails to the client's email posted on the website. Spam messages end through installing a FormGuard or a Captcha tool.
Hacking of private information has become rampant from company websites. The need for proper securing of the company website is vital to protecting both customer and company information. Enhancing security within the website is made possible by the state of the art programming and coding languages employed in building our website. The increased number of businesses on the World Wide Web and the internet's current nature makes it almost impossible for new company websites to reach target audiences. The competition is too stiff, and the big companies take credit (Williams, 2020). However, taking advantage of Service for Small Businesses (SEO) and Managed Social Media Solutions can improve the company website ranking and set it off at the right footing. 
Crashing websites are useless to the company and are a huge challenge because people will not be able to view information about your business. These will negatively affect the objectives and goals of the project. The remedy to this problem is investing in a reliable and right Webhosting service provider for your business. Reliability is considered based on the relevance of the website (Morgan, 2018). The website information needs to be regularly updated when necessary and has a disclaimer regarding its details to remain relevant.
Conclusion
The development of a website for a firm is a process that requires careful attention. Moving from ordinary marketing strategies to digital marketing requires new skills and employment of a unique approach. A website is one of the leading online marketing platforms that put a company on the digital market (Miah & Khatun, 2016). The most significant challenges associated with website development arising from getting the best developer for the website, web host service provider, and technical support regarding the website's ranking due to a large number of businesses online. However, after intensive research and acquiring the best developers, the project will flow smoothly. The website will require marketing on social media and other websites. The website will develop data that will help make decisions for the company's future development (Veltri et al., 2018).  Training is relevant for these significant changes in the organization and management of the website, and the increased sales require enough knowledge.  
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